DRIVING INCREMENTAL REVENUE BY
TAKING ADVANTAGE OF CUSTOMER
TOUCHPOINTS

GAINING A NEW PERSPECTIVE ON THE DATA

October 21, 2009
Michael Fried



AGENDA

— Competing on data
— Owning your funnel conversion
— Action plan



Web CIﬂCﬂnyiCS is the measurement,

collection, analysis, reporting and merging

of internet data for the purpose of
understanding and optimizing your

business, not just your website.
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THE POWER OF ONLINE DATA

“Hi my name is Mike, “Hi my name is 382383472398,
here is my payment method, | last visited you 3 days ago...”
thank you for my product”
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THE POWER OF WEB ANALYTICS

10:1 Data Ratio @
Cenftral to your Business

Web Analytics
@ 70%-80%

Customer
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SITE CONVERSION FUNNEL
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SITE CONVERSION FUNNEL

Incremental Wins

50M Annual Visits

6.0% convert
Increase by .1%

50,000 additional sales

@$100 = $5M
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ANCILLARY CONVERSION FUNNEL

‘/Iarket Size — Who are my customers, best way to market fo them?

\ite Visit - How effective is my visual merchandising? Engagement?

Search - What are people searchinge Conversion¢ Price
Impacte

\Cart - How effective are we in the booking flowe

Sale — Loyalty, Affinities.
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ANCILLARY DASHBOARD

ANCILLARY DASHBOARD
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ANCILLARY DASHBOARD

BOOKING PROCESS FALLOUT REPORT

ANCILLARY REVENUE FALLOUT REPORT
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FLIGHT MODIFICATIONS/CANCELS

PHE MODIFICATIONS

FALLOUT FERCENTAGE ET STEP
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jetBlue' Espanol « Help « Speak up
pHAPPY JETTING 4

Book travel + Manage your flights  * Travel deals : Where we jet + TrueBlue® program

Cars

— A D ———
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Reosnt search: Austin, TX [AUS)
[ Where to pick up car? 7 i ]
[ Pick-up date? ' J
| Pick-up time? = | Save on your car rental
with these great rates
Drop-off date? f
EIE | 5T wE
[ Drop-offtime? 7 ]
You can find great rates at Enterprise, Dollar, Avis and more right here—no need to go website
& y heopping. Simply use the mini-bocker on the left to find the best deals in any one of our 50+

destinations.

Check out some great offers from these providers:

LimoRes f
& oo 121 Budget  AY/S  EE

We've also partnered with Heriz directly to offer you up to 20% off their rates and other special
GET DRNEN offers. Click the "Let's go” links helow to instantly save on your ride.
Enjoy private car y [ T
servi]cg i?\ all JetBlue Exclusive car deals from m

cities. Plus for a limited




jetBlue

Espanol « Help + Speak up

Book travel - Manage your flights - Travel deals - Where we jet

TrueBlue® program

Flights Car T
Review your flights
Thursday, October 29, 2009
Flight 1251 745 AM Depart Boston, MA (BOS)
9:22 AM
Flight 315 9:55 AM Connect  Washington, DC/Dulles (1AD)

12:33 PM Arrive Cakland, CA (QAK)

Total Amount Due

Meed a rental car in Oakland, CA?

Seats Review

Seats: 18D

Seats: 24F

Payrnent Itinarary

$218.20 USD

SAVE UP TO 20" ON YOUR CAR RENTAL

m « Get our exclusive JetBlue Discount*
« No payments due till you pick up your car

» No change/cancel fees

*Fordetails, click hera.




ACTION PLAN

— Are you optimizing your customer touch pointse

 Measure the applicable data elements, get mulfi-
dimensional.

« Own your piece of the funnel conversion.
« Hold Marketing accountable to your need:s.
« Steer your efforts

— Are you protecting your core businesse

« Am | distraction in the booking flow?
— Segment the data to get the answer.
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COMPETE ON DATA

@ Web Analytics

70-80%

Michael Fried

MDF Consulting
mike@mdfconsultingsvcs.com
203-613-5929
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