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What are ancillary
revenues?
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Revenuesgbeyond the sale of tickets

that are generated by direct sales to &
nassengers or indirectly

as part of the travel experience
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3 main areas of ancillary revenue

A la carte features
Commission based services
Frequent flyer activities
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Main commission based products
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Why are airlines offering
these services?
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As simple as AB C

e A — attracting more people to
your site with additional products g
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Attracting more people
to your site

~

services

s

-~ = Able to offer one stop shop
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Profitability

e Ryanair generate 17% of their
revenue from ancillary services
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Year ended Year ended

March 31, March 31,

2007 2006

€000 €000
Non-flight scheduled. e 241,990 166796
T I e e e 22,972 19752
i OO 60,079 45.306
TOtETnEt SCOMIE oo 37.063 27,290
362,104 250153

All of the Group’s operating profit arises from low fares awrline-related activities, 1ts only business
segment. The major revenue earning assets of the Group are comprised of its awrcraft fleet, which 1s
registered in Ireland and therefore principally all profits accrue in Ireland. Since the Group’s aircraft fleet
15 flexibly employed across its route network m Europe. there 1s no suitable basis of allocating such assets
and related liabilities to geographical segments. Internet income comprises revenue generated from
Ryanair.com, excluding internet car hure revenue, which 1s mcluded under the heading car hire. Non-flight
scheduled revenue arises from the sale of rail and bus tickets, hotel reservations and other revenues
generated, imncluding excess baggage charges, all directly attributable to the low fares business.

18 Staff numbers and costs

The average weekly number of employees, including the executive director, during the year, analysed
by category, was as follows:

Year ended Year ended
March 31, March 31,
2007 2006
Flight and cabin crew.. 3,052 227
Sales, operations and adrmmarratmﬂ ................................................................. 930 792

3,001 3.063




Ryainair 2007 figures

e Car Hire — 23 million euros

e Non flight scheduled revenue — 242 miIIio
= udes rail, bus tic
— Hotel reservations
- — & other charges including excess baggage

N

Includes income generated from website
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Customers want these products!

e European travel Insurance market

worth over "US$4 billion — when do ‘
customers want insurance
they travell

. = Expedia estimate the worldwide
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Worldwide travel inaustry
market worth US$ 875 billion

onlme $90

billion
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Expedia’s market size estimates

Asia Pacific United States Europe $265
. $264 Billion $209 Billion Billion

—— 596($128) 25% ($52B) online 996($24B)
online . online
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Breakdown of travel market

 Flights largest at approx 60%
 Hotels — 17% of revenue
 Packages —12%
— e+ Insurance — 6%

« Car hire — 6%

F——
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Using eCommerce to deliver ancillary
revenue

e Passive model
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Using eCommerce to deliver ancillary
revenue

e

e White labels

~ —Integrated
+~ —hon integrated
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eCommerce approaches
Pro’s and cons

e Passive approach
—Easy to set up
— Get up and running guickly _
—Easy to get income (low cost) -
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eCommerce approaches
Pro’s and cons

e Passive approach

—Not integrated
ustomer goes off ¢

—Low cost but less commission
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eCommerce approaches

Pro’s and cons
e \White labels

— Scope of product range

e \Wide variety of other product offers
=~ —Used to dealing with airlines
D|aCE _amumn
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eCommerce approaches
Pro’s and cons

e \White labels

—Agenda of white label companies?
— Branding/proc
— Sharing commission income
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eCommerce approaches
Pro’s and cons

e Build yourfown

— Control over branding/content
— Better integratic

— Allows possibility of dynamic packaging
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eCommerce approaches
Pro’s and cons
e Build yourfown

— Can be out witt
team

©  —Timescales
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Conclusions
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